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What is Lobbying?

“Any attempt by individuals or private 
interest groups to influence the decisions 
of government”



Key take aways

• Culture is upstream of politics (mostly)
• You don’t need to convince everyone, 

but its helpful to consider other views
• Evidence is good, stories are essential
• Have a clear plan, but never let a good 

opportunity go to waste.



But first some basic 
info



Parliament



Passage of a Bill



Passage of a Bill



Who / what are you 
listening to?



What do they care about / 
why might they oppose 

your position?



(i) Aims

• What do you want to achieve?

• Break down into SMART objectives

• How will you know if you’ve achieved it?

• Plan to influence early on in the policy-
making process, which is something like:

Manifesto → white paper → draft 
legislation → legislation → enactment



(ii) Audience

• Who has the power to fulfil your aims?
– Government, parliament, council, company 

• Who would be willing/able to help you?
– www.theyworkforyou.com
– Other NGOs & coalitions
– Quakers and general public
– news.google.com

• What are their priorities?
– Re-election – Reputation 
– Profit – Making a difference



‘Stakeholder mapping’

Where 
they are 

now

Where we 
want them 

to be

How we’ll 
get them 

there



(iii) Channels

• How can you reach your audiences?
• What are their communication needs?
• What do you want them to do?
• How will you build a relationship with 

them?
• What will make your message stand out?
• Use our toolkits for action:
www.quaker.org.uk/toolkit-for-action
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Resources

• Contacting your MP guide



Questions


